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Background:  

Objectives:  To synthesize NOAA’s wide array of products, data, services, and expertise into a single, comprehensive, authoritative “one stop shop” for climate information.
Scope:  
· Product access

· Elimination of duplication of effort
Out of Scope:  
Major Deliverables:  
· Portal design Document
· Database of products, services, and data
· Portal web interface
· Maintenance and testing plan
Criteria for Success:
· Buy in and funding by major decision makers
· Objective increase of public access of NOAA climate information
Consequences of Failure:

· Customers turn to other sources for climate information.  NOAA loses its relevance in the public eye.
Stakeholders:
· NOAA management and staff
· Government and Private Decision Makers
Project Authorization

Appointment of Project Manager:  (Leader of Climate Portal Governing Board)
Project Team Time Allocation:  (Already Determined)
Project Reporting Frequency:  Monthly Quad Charts (or TBD from Communications Plan)
Project Expected Duration:  Phase I completion at March 31.  Later phases TBD.
Project Sponsor(s): 
Signature(s) of the project Sponsor(s) indicates the project charter has been reviewed 
and approved by the Project Sponsor(s).
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