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Current NCDC ingest and archive requirements definition and configuration management:

Requirements

· NCDC Data Processing Branch (DPB) and/or the Archive Branch (AB) meet with customers having a ingest, processing or archive requirement.  

· Requirements are documented (email) and iterated until agreement.  

Analysis 
· DPB or AB analyze the documented requirements

· Evaluate resources needed 

· Determine how long it would take to develop the necessary software or obtain the appropriate equipment (data movers, processors, storage devices, etc.).  

· Established a priority and timeline for completion.

Coordination
· Results of evaluation and priority briefed to requestor

· If priority and timeline for completion are acceptable, work begins in accordance with the priority established.

· If not acceptable, results raised to the Division Chief level or higher for resolution

Documentation
· Appropriate documentation is completed along the way and at the end of the project.

Change requests
· The same procedures as above are followed for change/enhancement requests.
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